
INSTITUTIONAL BEST PRACTICES 
 

1. Title of the practice: Student Counselling 

 
a. Objectives of the practice: 

 To help the students in building self-confidence for managing problems they are 

facing. 

b. Need Addressed and the context: 

Helping the weak and fearful students to express their thoughts and get socialized. 

The under privileged students be guided in the right way. Not only that, the brilliant 

students are also to be guided to take part in various inter collegiate and inter 

university competitions. Students with broken family be counselled to build positive 

relations, attitudes and behaviour.   

c. The practice: 

Teachers who are trained with the basic principles of counselling have to dedicate 

for the students. A group of 25-30 students shall be led by a teacher councillor. A 

counselling session is to be organized at least once a month. In the session, support 

and relationship among students are to build up. Cognizing special needs of the 

students are to find out by the teacher counsellor. During the counselling session, 

student-friendly activities such as roleplay, singing, playing musical instruments, 

puzzle play, word games and quizzes may be organized to promote joy and 

happiness among students. Weak learners and those who find studies difficult are 

advised suitably to receive extra help from their senior or class mates. Those students 

who over react to insignificant problems or get worried with anxiety, fear and tension 

are counselled and helped to feel comfortable and calm. Health counselling may also 

a part of the programme.  

d. Evidence of Success: 

Students who undergo such counselling were found relaxed, free to talk, share 

and communicate better with other normal learners. 

e. Resources 

The programme does not require much financial commitment. At least two teachers 

may be trained for the basics of counselling through the Psychology department. 

Otherwise, consultative help can be acquired from professional counsellors, 

psychiatric consultants, or family counselling experts. Record of all the activities 



during counselling may be maintained by the concerned teacher counsellor. Parents 

may be informed regarding the special needs of their wards.   

 
2. Title of the practice:  Coordinative Administration 

a. Objective of the practice: 

          Administration is responsible for progress and so cordial relationships amongst 

the administrative manpower is considered indispensable for smooth and steady 

functioning of the institute. Therefore, revamping the administrative structure is 

of utmost urgency for effective administration. 

 
b. The context: 

 
          Administrative operation after the Cycle I NAAC accreditation suffered 

retardation in momentum of functioning due to the decrease numbers of both 

teaching and non-teaching staff, which was due to transfer of teachers and 

retirement of clerical staff and non-fill-up of the vacancies. Therefore, the 

college administrative committee has evolved a new pattern of administration 

which is operated through more-coordinated and more efficient way even with 

the less numbers of staff.   

 
c. The Practice: 

 
         The practice of coordinative administration is carried out in the following ways:   
 

Giving more decision-making power to all administrative segments through 

decentralization of administrative power; holding vital sub-committee meetings 

regularly. The frequency of the sitting depends on necessity, with a minimum of 

one meeting of the relevant sub-committees once a month. Responsive 

communication is made indispensable.    

 
d. Evidence of Success: 

 
          Some of the points of success in the field of college administration may be stated 

as under: 

i. Policy programmes/ plans can now be carried out in a comprehensive 

way.     Collective decisions achieved bring more perfect administrative 

performance. 



ii. Decentralization of administrative process reduced the workload on the 

head of the institution.  

 
e. Problems Encountered and Resources Required: 

 
Some of the constraint/limitations faced while performing coordinative 

administration are: 

Firstly, lack of manpower, especially, the clerical and non-teaching is a great 

hindrance in institutional administration.  

Secondly, the lack of resources like infrastructures is another important factor 

which retards the efficiency of the process.  

Thirdly, another significant factor is the absence of staff quarters, as most of 

the staff are from far flung areas. 


